
WorkiQ enables you to:
 ✓ Drive better decisions for hybrid workforce optimisation 

and management.  

 ✓ Increase visibility and insights across hybrid and 
distributed workforces, in any location. 

 ✓ Spot early and minimise risk of burnout, balancing 
performance and wellbeing. 

 ✓ Reduce operational costs from overtime, outsourcing 
and talent attrition. 

 ✓ Comply with organisational or governmental policies 
without sacrificing operational performance.

Don’t make decisions in the dark. 
Get a clear view.
WorkiQ provides the workforce intelligence to manage 
effectively in a hybrid environment. Actionable real-
time insights enable data-driven decisions about 
workload and work location that maximise employee 
performance while protecting wellbeing.

Delivers minimum 7% production increase in 
the first year and payback in the first six months.

Hybrid Workforce Intelligence

Eligibility tracking for office work
Plan more effectively and ensure 
compliance with work policies with 
access to eligibility data by location.

Performance, wellbeing and 
compliance insights
See real-time and historical trends 
all the way from individual to group 
level, accessible via regular reports 
and real-time dashboards – both pre-
set and customisable.

Productivity insights
Automatically count work outputs 
and connect this with application 
usage and work-life balance indicators 
for a true picture of productivity.

Move faster.Know more.
Future-fit workforce and 
operations
Use workforce intelligence to bring 
more certainty into hybrid work plans 
and develop an agile workforce for 
the future.

Timely performance management
Quickly identify and address 
team and individual improvement 
opportunities, training, and in-the-
moment coaching requirements 
using real-time insights.

Operational excellence
Built using the principles of Active 
Operations Management (AOM), 
a proven method for coaching 
and upskilling.

See further.
Hybrid workforce location 
intelligence
See where your employees are 
working (home or office) and their 
performance in real time. 

Automatic, real-time workforce 
data collection
Gather activity and apps data from 
desktop and virtual machines (Citrix) 
to get a complete view across a hybrid, 
distributed workforce – human, bots, 
remote or in office. 

Standardised metrics
Create activity categories and get 
insights enabling you to align 
performance metrics across the 
entire workforce.

Why choose WorkiQ 
and ActiveOps?
WorkiQ is a market leading workforce 
intelligence solution, deployed in 
organisations that require a high level 
of security and scale. 

Paired with coaching, operational 
skills accreditation and powered by 
a proven operations framework, 
WorkiQ will enable you to manage 
and improve the performance and 
wellbeing of your workforce.

To request a demo email managedifferently@activeops.com or visit activeops.com
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